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What is the role of the Health and Wellbeing Board

• Provide a sense of place and building strong and 

effective partnerships

➢ improve commissioning and delivery of services

➢ improve health and wellbeing  for local people

• Need to understand and address health and wellbeing 

needs of local people

➢ Joint Strategic Needs Assessment

➢ Joint Strategic Health and Wellbeing Strategy



Creating a 10 year Health and Wellbeing Strategy for MK

Consultation on priorities

• 95 online

• 208 Young people via Youth Cabinet

• 45 at Health Watch and 

CommunityAction:MK event

• Parks Trust

• Arts & Heritage (represents 39 members)

• Cycling UK

• Aspects Trust CIO (works with YP on 

ASD spectrum 13-25)

• Adult Social care



Implementing and monitoring 10 year HWB strategy

Expanded set of specific 

health indicators

Implementation

• Identification of yearly 

priorities

• Incorporation and 

impact on local plans 

e.g. council, CCG, 

partner

Reporting on progress  to 

HWB

• Annual reporting

• By exception

• Regular update on Year 

one priority themes

Partners are key to delivering 

strategy and providing insight on 

successes and challenges

Weblink: https://www.milton-keynes.gov.uk/social-care-and-health/health-and-wellbeing-

board/health-and-wellbeing-strategies-and-the-jsna/joint-health-and-wellbeing-strategies

https://www.milton-keynes.gov.uk/social-care-and-health/health-and-wellbeing-board/health-and-wellbeing-strategies-and-the-jsna/joint-health-and-wellbeing-strategies


Starting Well





Priorities for Year One

Starting Well

SW2 Help children and young people to better mental health

SW3 Prevent smaller problems from escalating and needing specialist social care and health services

Living Well

LW2 Improve the lives of everyone living with mental illness through raised awareness and more effective 

support services

LW4 Tackle the number of rough sleepers and the rise of households in temporary accommodation and reduce 

low quality housing

LW5 Improve the detection and management of long term conditions

Ageing Well

AW3 Develop high quality out of hospital services to reduce the need for hospital admission and get people 

home safely and quickly

AW6 Promote positive mental health and reduce social isolation through strengthening social support and social 

networks



Task One

What do you think we are doing quite well with?
• Work together in groups to identify successes (post-its)

• Stick against relevant priority 



Task 2

What do you feel we need to focus on next? 
• Discuss in groups

• You have 2 post-its each to stick against your preferred 
priorities


